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Evren Efe Kabagoz

BRCGS Tirkiye Temsilcisi(2020- )

« Gida Miihendisi (Ankara Uni. 1999)
e Uretim sektériinde 5 yil

* Belgelendirme sektoriinde 16 yil

* BRCGS Egitmeni

 BRCGS Compliance Deneftgisi

* Danisman/Egitmen

Presentation title / Presenters name

00 Month

BRES




Tarihcemiz

BRC Global
Standards was set
up to reduce audit
duplication by UK
retailers

Food safety first
published

/‘ N
(@)=
Food Safety first
standard to be Consumer Agents and
recognised by Products first Brokers first
GFsl published published

Packaging and
Packaging Materials
first published

Storage and Distribution
first published

e-learning
launched

Offices opened in

USA and India

Acquired by
LGC Group

Retail first
published

Food Safety
Culture
Excellence
launched

Acquisition of the Allergen
Control Group Inc. (AGC)
New Service package
launched

‘V

START! Global
Markets Food
Safety Published

BRCGS
Branding
Launched
February 2019

Issue 3 Gluten-
Free published

BRES

Virtual training
launched

Ethical
Trade and
Responsible
Sourcing
Published

L) Horizon

Horizon
launched

Plant-based
Standard
Published

Tell BRCGS

Confidential
Reporting
launched

BRES

ESGLEAD

-
& ecodesk

ESG LEAD
launched

Safefood
360 Risk
launched

Safefood .
@& 5l Risk




Rakamliarla BRCGS %

standart Iokosyon Denetci

10 @’” ngz

Belgeli tesis Ulkede faa Yillik dzeltilen uygunsuziuk

33,000 130+&\ i 191,000
93% Q@ﬂ < 10384 150,

Denetcilerle ilgili essional progra
memnuniyet & sayisi(2021)
800@ 93; 60% 50%
perakendeciden ; — ; e
So’rl 1B e’rkﬂenen llk 10 zincir restondan llk 25 bUyUk Ureticiden
’ 5 | kabuledenier BRCGS'i kabul edenlerin BRCGS'i uygulayan ve
sayisl kabul edenlerin saysii

AS
<<O




Tirkiye'de BRCGS

Bolgede 25 Belgelendirme Firmasi ve 78
Deneici

Denetimlerin 75%’i haberli ve 8%’
hibrit ve 7% uzaktan olarak yapiimakta

7.5% habersiz denetim

45% A/A+ Grade ve 34% AA/AA+
grade, 17% B/B+ Grade

eeeeeeeee ion title / Presenters name 00 Month

BRES




Turkiye'de BRCGS Standartian BRCS

III-@IMM!
A&B ETRS GF Based Topla
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2020 2 11 653 233 9 208
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Globalde: 870 ‘
- 762 UrOn geri cagirmasi
- 108 vaka

Geri cagirma/vaka kaynaklari:

- 48% - tesis
- 45% - tedarikci
- 6% - belirsiz

4
S

2021 yiindaki geri
- ¢agirmalar

BRCGS Food Safety Standard




Urin geri cagirmalar(2021) BR@S

BRCGS Food Safety Standard

m Allergen B Chemical contamination B Microbiolegical contamination
m Other m Packaging/labelling m Physical contamination
m Quality

16,70% 31,30% 23,90% 4,00% 8,40% 11,70% 4,007

SUBMISSIONS (%)



Urin geri cagirmalar- mikrobiyolojik kontaminasyon BR@S

BRCGS Food Safety Standard

0,00%5,00%1 0,00% 5,00720,00725,00%80,00% 0% » 10% 20% 30% 40% 50% 60%
01 - Raw red meat = Clostridium botulinum |
02 - Raw pouliry m————
03 - Raw prepared.. n—————— .
04 - Raw fish products &... = §col -
05 - Fruits, vegetables and.. mmm -
06 - Prepared fruit,.. mm b atitis A I
07 - Dairy, liquid egg =—————— ¢
08 - Cooked meat/fish. . sm— Listetia monocytogenes || GTGzcN
09 - Raw cured or.. == . . .
10 - Ready meals and.. s Microbiological (other) |
11 - Low/high acid in...m=
12 - Beverages mmm Mould -
13 - Alcoholic drinks and... NOrovirus I
14 - Bakery mm
s - Contoctionens I 1 samonelc
16 - Confectionery m
17 - Cereals and snacks Yeast |
18 - Oils and fats ==

m Submission (%) m Submissions (%)



Urin geri cagirmalar- kimyasal kontaminasyon

BRCGS Food Safety Standard

01 - Raw red meat
02 - Raw pouliry

03 - Raw prepared products..
04 - Raw fish products &..

05 - Fruits, vegetables and nuts

06 - Prepared fruit,..

07 - Dairy, liquid egg

08 - Cooked meat/fish..

09 - Raw cured or fermented..
10 - Ready meals and..

11 - Low/high acid in..

12 - Beverages

13 - Alcoholic drinks and..

14 - Bakery

15 - Dried food and..

16 - Confectionery
17 - Cereals and snacks
18 - Oils and fats

0% 5% 10% 15% 20% 25% 30%

m Submission (%)

BRES

0.00% 10,00%20,00%30,00%40,00% 50,00% 60,00%

Chemical (other)
Chemical (process)
Ethylene oxide
Heavy metals
Histamine
Mycotoxin

Nitrate

Pesticides

Veterinary residue

m Submissions (%)



Urin geri cagirmalar- alerjenler BR@S

BRCGS Food Safety Standard

0

2

6 5% 10% 15% 20% 25% 0% 10% 20% 30% 40% 50%

01 - Raw red meat
02 - Raw pouliry
03 - Raw prepared products...
04 - Raw fish products &...
05 - Fruits, vegetables and nuts
06 - Prepared fruit, ...
07 - Dairy, liquid egg
08 - Cooked meat/fish..
09 - Raw cured or fermented...
10 - Ready meals and..
11 - Low/high acid in...
12 - Beverages
13 - Alcoholic drinks and...
14 - Bakery
15 - Dried food and...
16 - Confectionery
17 - Cereals and snacks
18 - Oils and fats

Allergen - cross contamination

Allergen - incorrect labelling

Allergen - incorrect packaging

Allergen-undeclared on the
label

m submissions (%) m Seril
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BRCGS Food Safety Standard

BRCGS denetimleri sirasinda en sik karsilasilan vygunsuziuklar (2021)

Madde

4.11.1 Tesis ve ekipman hijyeni 1.

448 Kapilar 2
4.6.1 Ekioman yapisi ve bakimi 3.
4911 Kimyasal kontrolleri 4.
4.4.1 Duvarlar 5.
2.7.1 Tehlikenin tanimlanmasi 6
4.15.1 Depolama tesisleri 7.
1.1.2 Gida guvenligi ve Kalite koltor0 8.
3.4.1 ic denetimler. 9.

4.11.2 Hijyen prosedurleri 2,



BRES

BRCGS Food Safety Standard

BRCGS denetimleri sirasinda en sik karsilasilan vygunsuzluklar (Turkiye-2021)

Madde Jeeom "

4.4.8 Kapilar 1.

4.6.1 Ekiopman yapisi ve bakimi 2.
4.11.1 Tesis ve ekipman hijyeni 3.
4911 Kimyasallarn kontrolU 4.
7.4.3 Koruyucu kiyafetlerin yikanmasi 5.
2.7.1 Tehlikenin tanimlanmasi 6.
4.15.1 Depolama tesisleri 7.
3.9.2 Malzemelerin izlenebllirlik amach fanimlanmasi 8.
4.4.1 Duvarlar 7.

3.512  Tedarik¢i onayi 10.
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Onemli Etkenler- Gida Givenlighv9
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Codex General . Tesislere daha
Gida givenligi Principles of Denetim Te?veelrﬁiryin fazla netlik
KOOI ile ilgili Food Hyglene egenek CT e e | odelele
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Food

AN~ Safety
i . Gecgerli .
Ie Kok kilma Risk : -
deneti neden Dod I/ degerle g/naeliiqmi IZIerTiEbm
mler analizi ogruia ndirme y
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Maddelerde Onemli Degisiklikler- y8&en v9a

Ve e A

Uron govenligi kOltorg KGItord gelistirmek icin gerekli davranis degisikliklerinin géz 6ninde bulundurulmasi
HACCP- Gida GUvenligi Plani Son yayinlanan Codex Alimentarius HACCP:-ilkeleri cesitli maddelere guncelleme gerektirdi

74 . | W |

Dis kaynakli proseslerin bir spesifikasyonla anlasilan gerekliliklerin tesisin HACCP planina

Dig Kaynakii Proses eklenmesi icin yeni gereklilikler eklendi

AN ¢ £ N\

Tutarli bir yaklasim saglamak icin maddeler gdézden gecirildi. SUrekli iyilestirme icin diger

Kok Neden Analizi balumlerel daha iyi baglant saglandi

> /.

Gida savunmasi gerekliliklerine &zel bdlim. Maddeler gida zafiyet bdlimUyle ayni, bdylece

Gida savunmasi tesis her iki konuyu (Gida savunma ve gida zafiyet) birarada ele aimayi secebilir

A

Hijyenik-ekipman igin ayrintili oneriler sunan ¢esitli standartlar ve endustri yonergeleri
guncellendi, B&IUm sektdrdeki mevcut en iyi uygulamalarla uyumlu olacak sekilde

guncellendi

Ekipman

Yeni bolum. Hayvanlarin birincil dénusimu sirasinda gidalarin govenli, otantik ve yasal

Hayvan Birincil Isleme Tesisleri
Y 2 kalmasini saglamak icin &zel kontroller gereklidir.




= | Food

DN D | Safety
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Denetim kalitesini artirmak ve sahada harcanan zamanin etkinligini en Ust
Hibrit Denetimler dUzeye cikarmak. Tesis ziyareti dncesinde bilgilerin paylasiimasi ve gdzden
geciriimesi yoluyla daha uygun maliyetli bir sirec saglayabilir.

GUc¢lU bir Oron givenligi kuUltUirGne daha fazla gbven saglamak icin her 3 yilda
bir yapiimasi zorunlu olan habersiz denetim. 2020 yiindan beri tm GFSI onayli
sertifikasyon programi sahipleriicin gecerli olan bir GFSI benchmark
gerekliligidir

Habersiz Denetimler
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Marka Korunurlugunu
Compliance Programiyla S cmp—0c
Sagliyoruz OV A

INCREASING

SUPPLY
BRAND CHAIN
CONFIDENCE ASSURANCE

INCREASING
SUPPLIER
TRUST

l

Ve il

brcgs.com



BRCGS Compliance Programinin 5 Katmani BR@S

Guvenilir ve tutarl sonuglar sunmak

PND CONSUMER CONF/D

\UDITOR COMPETEy, Ve 1Tell BRCGS

O

\@W"“"ERF%,% Tell BREGS Denetim’sorunlarni bildirmek
oﬁa\‘ ‘AP\_\ANCEAU G o e . o e . .
Eg “OR,ZON""s icin olusturulmues-global bir gizli inbar sistemi.
<@-BReg 2 Horizon

Tesislerintkiy@slanmasi ve performans
‘ yonetimi ICin dijital analitik bir arac.
supey Q 3 Compliance Denetimleri

N ¢ > ‘Denetcileri denetleyen’ bagimsiz
. < denetcilerden olusan kiresel ekip

>% ?. 4 Belgelendirme Firmasi Performansi

Bir dizi KPI kullanilir,Bu, firmalarn CB’'nin
puanina gore secim yapma olanagi verir

5 Denetigi yetkinligi
Nitelikler, egitim, deneyim ve sinavlara
dayanmaktadir

INCREASING SUPPLY
BRAND

CONFIDENCE

A

INCREASING
SUPPLIER
TRUST



2021 yiinda 150 denetim gergeklestirildi

E Remote Compliance Review

tleri (2021)

iance ziydare

BRCGS Compl

LA A S D N R A A A D NS S (O
E 8 B B EEEE B EEE B E R E

1
g

4 4 4
3 3 3
I|]2 2 2 2 2 2
L

5 65 5 5

4
Iz

OO0 NI

EleIy
pupD|al|
pUD|Da7 MON
puojuly
ODD0IOW
souldijiyd
pIsluUN|
wnibjog
ysepn|bung
PUD|DSZMBN
PIgLIY IPNOS
loppnog
snudAD
ABuny
puoBb|Ng
uodor
92UDI
UuBisHod
DIDISNY
puUOlIoYL
DISSUOPU|
QYD
AUDUILISS
9090819
RIPU|
wnibjeg
pPOULD
|oBNuod
puB|Od
WDULSIA
Aoy

vsn

P2U}Y Yinos
1dAB3
SpUDBYIeN
Aaxin]
PUIYD

uiods

AN

BRES

brcgs.com



150 visits completed in 2021

BRCGS Compliance ziyaretleri (2021)

Compliance Visits

Grand Total

21190001200r11

Food
Packaging
Materials

S&D
, A&B
S oresenceains Plant Based
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Tesekkurler!
BRCGS Turkiye Temsilcisi

Evren Efe-Kabagoz

Evren.Efe-Kabagoz@brcgs.com

brcgs.com





